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Presentation Overview

� Changes in IB research methodology 
� Development of IB research 
� Recent trends in IB research 
� Upcoming trends in IB research 
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international
economics

international
finance

international
management

� institutional economics 
� transaction costs theory 
� internalization theory 
� FDI theories
� international trade theories
� trade liberalization
� economic integration
� international migrations 

international
marketing � international environment

� psychic distance

� intercultural research

� marketing and promotion

� methods of payment in IB

� international risk

� IASs / IFRSs

� international banking 

� VC / BEs / Crowdfunding

� international financial system

� organizational structures

� resources and competences

� dynamic capabilities

� organizational learning

� networks and social capital

� international strategy

What is IB?

• International competitiveness
• International migrations
• International entrepreneurship

Levels of  analysis in economicus / management

� Mega

� Macro 

� Meso

� Micro
� Nano

International business
International entrepreneurship
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It is hard to identify recent trends at all analytcal leve ls in just one conference presentation.
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What is IE?

Source: (Wach, 2015, p. 12)

Strategic 

management

International 

business

Entrepreneurship

INTERNATIONAL 

ENTREPRENEURSHIP

internalisation theory

transaction costs theory

economics-based factors

resource-based view

assets and cababilities

business strategy approach

competitive advantage

decision-making process

entrepreneur as the economic agent

opportunity recognition

opportunity exploitation

entrepreneurial process

Strategic entrepreneurship

evolutionary economics

organisational learning

network approach

successful growth

dynamic capabilities

discontinuous & chaos

environmental changes

entrepreneurial orientation

International value creation

high-growth and hyper-growth

� Emergence 1988-1994
� Kohn (1988)
� Morrow (1988)
� McDougall (1989)
� Ganitsky (1989)

� Development 1994-2004
� Oviatt & McDougall, 1994; 
� McDougall, Shane & Oviatt, 1994; 
� McDougall & Oviatt, 1996; 2000;
� Oviatt & McDougall, 2005

� Florishing and Shaping 2004+
� Coviello, Jones & McDougall (2014)
� McDougall-Covin, Jones & Serapio (2014)

ENTRE IBIE

(McDougall & Oviatt, 2000). 

IB
theoriesIE

(Wach, 2012). 

Changes in IB research methodology

Part 1:
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Changes and developments

Major statistics
� 1980s descriptive statistics
� 1990s correlations
� 2000s regressions
� 2010s SEM 
� 2020s ???

In the future?
� Multilevel Methods (MLM) in 

International Business

©  Krzysztof  Wach 7

Recent Past 

� Greater emphasis on multivariate statistics and very 
recently structural equation modeling SEM 

� Multiple-source data sets 
� Ensuring reliability and validity ( Greater emphasis on 

reliability and validity tests)
� Sophisticated theoretical models and data analysis
� Greater use of longitudinal studies

©  Krzysztof  Wach 8
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� Nielsen, B.B., Welch, C., Chidlow, A. et 
al. Fifty years of methodological 
trends in JIBS: Why future IB 
research needs more triangulation . J 
Int Bus Stud 51, 1478–1499 (2020). 
https://doi.org/10.1057/s41267-020-
00372-4

9

Nielson et al. (2020)

Nielson et al. (2020)

State-of-the-art:
� there has been an increase in the use of (1) large-scale 

longitudinal, cross-national datasets, 
� (2) complex analytical techniques, including the incorporation 

of multiple analytical techniques within the same study, 
� but (3) a decline in the diversity of methods in use.
Challenges:
� trangulation and multiple methodological procedures

©  Krzysztof  Wach 10
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Cerar, Nell & Reiche 2021

� a clear decline of studies based on primary data relative to 
secondary data , and a persistently low level of individual-
level studies among the growing body of research using 
secondary data across all IB journals considered

� neglecting individual-level data for theory advancement in 
IB, such as a disregard for novel secondary data 
opportunities at the individual level and the risk of reduced 
theoretical pluralism

©  Krzysztof  Wach 11

Source: Cerar, J., Nell, P.C. & Reiche, B.S. The declining share of primary data and the neglect of the 
individual level in international business research. J Int Bus Stud 52, 1365–1374 (2021). 
https://doi.org/10.1057/s41267-021-00451-0
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Secondary data:
+generalization
+econometrics, reliability/validity

Primary data:
+entrepreneurship theory
+managerial aspects 
+individual-level bias



Guest Lecture for Batumi Shota 
Rustaveli State University - Batumi 
2022

This presentation is copyright. 7

Nothing 

is perfect 

Aguinis, H., Ramani, R.S. & Cascio, W.F. Methodological practices in international business research: 
An after-action review of challenges and solutions . J Int Bus Stud 51, 1593–1608 (2020). 
https://doi.org/10.1057/s41267-020-00353-7

©  Krzysztof  Wach 13

Nobody

is perfect
Replication?

Ahmed & Bremmam 2021

� IE studies are to a great extent confined to mainstream 
international business and marketing journals. 

� IE studies focused on developed countries dominate those 
from emerging and developing countries, and remain highly 
skewed towards the European region. Role of Reviewers?

� The preponderance of high-tech and knowledge-intensive 
firms as study samples is evident 

©  Krzysztof  Wach 14

Source: Ahmed, F.U., Brennan, L. A review of methodological diversity within the domain of international 
entrepreneurship. J Int Entrep 19, 256–299 (2021). https://doi.org/10.1007/s10843-021-00291-x
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Ahmed & Bremmam 2021
� IE studies are almost equally dominated by both qualitative 

and quantitative research approaches. The increasing 
popularity of case study over other data collection strategies 
is evident. 

� The domain of IE is still fragmented with knowledge gaps 
remaining that stem from country context, industry or sector 
context, ontological diversity, research approach and data 
collection and interpretation techniques, some progress has 
been made to the development of IE as a distinct body of 
knowledge. 

©  Krzysztof  Wach 15

Source: Ahmed, F.U., Brennan, L. A review of methodological diversity within the domain of international 
entrepreneurship. J Int Entrep 19, 256–299 (2021). https://doi.org/10.1007/s10843-021-00291-x
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Main coclusion for us:

1) LACK OF CEE and SEE

2) Central Asia and the Caucasus

3) Japan, Korea, Singapore, 
Taiwan
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Development of IB research

Part 2:
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Economic theories explaining internationalization

incl.
• internalization theory
(Backley & Casson 1976)
• transaction costs
(Williamson 1985)

Int’l Trade theories FDI theories

standard / classic new
incl.
• absolute advantage
• comparative advantage
• Heckscher-Ohlin theorem

monopoly
stream

eclectic
theories

effectiveness
stream

incl.
• technology gap theory
(Posner 1961)
• product lifecycle theory
(Vernon 1966)

incl.
• international production 
(Dunning 1981)

Modern IB theories classification (management)

20

international 

entrereneurship

stages models resource-based 

view

network

approach

business strategy 

approach

integrative approach

(holistic models)

Development and Diversity in the Modern Theories of the Internationalisation of the Firm

1970s

1990s

Source: Wach (2014). 

• Learning 
• Knowledge

• Competences
• Knowledge

• Structure
• Strategy
• Decisions

all new 
achievements
in theory

1980s1980s

1960s
1970s
1980s
1990s

2000s

since 1988
1990s
2000s
2010s
2020s ?
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Development of stages models 1
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Market
konowledge

Commitment
decisions

Market
commitment

Current
activities

Change aspectsState aspects

Figure 1. Original Uppsala model of 1977
Source: (Johanson & Vahlne, 1977, p. 26; 1990, p. 12).

Knowledge
opportunities

Relationship 
commitment 

decisions

Network 
position

Learning, Creating, 
and Trust Building 

Change aspectsState aspects

Figure 2. Network Uppsala Model of 2009
Source: (Johanson & Vahlne, 2009, p. 1424).

1977 2009

1980s – network approach in IB

The 2010 Enterprising Uppsala Model
� international entrepreneurship perspective
� new dynamic variable:

contingency exploitation
(non-linearity: unrelated variables)

� uncertainty (Knight) 
� observation of the environment (element E *) 

� the process of experimental learning in the network
� jointly engaging in internationalization 
� intensification of international cooperation 
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The 2010 Enterprising Uppsala Model
� knowledge

� entrepreneurial knowledge 
� organizational knowledge

� Concepts of Effectuation and Effectator
� Effectuation processes use a dataset of measures and focus on 

choosing between the possible outcomes that can be created from 
that set of measures

� It is therefore a set of business decision-making principles that can 
be applied in situations of uncertainty

Causation ->

(Servantie & Hlady-Rispal, 2021)

Effectusation ->
(Sarasvathy 2001)

Development of stages models 2

©  Krzysztof  Wach 24

Figure 3. Entrepreneurial Uppsala Model of 2010
Source: (Schweizer, Vahlne & Johanson, 2010, p. 365).

Figure 4. First Globalisation Uppsala Model of 2011
Source: (Vahlne, Ivarsson, & Johanson, 2011, p. 3).

2010 2011
 

Knowledge

Opportunities

Entrepreneurial
capabilities

Relationship
commitment

decisions

Network
position

Learning

Creating

Trust building

Exploiting
contingencies

Change aspectsState aspects
 

Knowledge

opportunities

Network position
– internally

– externally

Change aspectsState aspects

Decisions 

to reconfigure and redesign 

coordination systems

Learning,

Creating,

Trust building

1990s – IE in IB (2004 – decade article)
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Development of stages models 3
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Figure 5. First Multinational Uppsala Model of 2013
Source: (Johanson & Vahlne 2013, p. 200).

Figure 6. Second Globalisation Uppsala Model of 201 4
Source: (Vahlne & Ivarsson, 2014, p. 242).

2013 2014
 

Dynamic capabilities

– Opportunity development  capability

– Internationalization capability

– Network capability

Operational capabilities

Network position
– Inter-organizational network position

– Intra-organizational network position

– Network power

Change aspectsState aspects

Commitment decisions
– Reconfiguration

– Change of coordination

Inter-organiyational procesees
– Learning

– Creating

– Trust building

 

Operational capabilities

Dynamic capabilities
– Opportunity development-capability

– Networking-capability

– Technology development-capability

– Globalization-capability

Performence
– Degree of globalization

   a) geographical configuration

   b) geographical coordination

Change aspectsState aspects

Commitment decisions
– Reconfiguration

– Change of coordination

Organizational processes
– Learning

– Creating

– Trust building

Development of stages models 4
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Figure 7. Second Multinational Uppsala Model of 201 7
Source: developed, extended and adapted from (Vahlne & Ivarsson, 2017, p. 1092).

2017
 

Capabilities
– Operational capabilities

– Dynamic capabilities

Commitments /

Performence

(e.g. scope and content, resources 

distribution, relationsships, 

outcomes)

Change aspectsState aspects

Commitment processes 

(resources allocation)
– reconfiguring

– coordinating

Knowledge 

development 

processes
– Learining

– Creating

– Trust building

Figure 8. Network Synchronization Uppsala Model of 2 021
Source: (Johanson & Johanson, 2021, p. 1639).

2021
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Development of stages models 5
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1977 2009 2010 2011 2013 2014 2017
Authors

Johanson & Vahlne Johanson & Vahlne
Schweizer, Vahlne & 
Johanson

Vahlne, Ivarsson & Johanson Johanson & Vahlne Vahlne & Ivarsson Johanson & Vahlne

Theoretical base

Stages model Network approach 
International entrepreneurship 
perspective 

International entrepreneurship 
and network approach 

Dynamic capabilities and 
network approach 

Dynamic capabilities and 
strategic approach 

Integrated approach 

Empirical base
4 cases 1 case 3 cases 1 case none 17 cases 1 case
State aspects

Market knowledge Knowledge opportunities 
Knowledge,
Opportunities,
Entrepreneurial capabilities

Knowledge opportunities 
Dynamic capabilities and 
Operational capabilities

Operational capability and 
Dynamic capabilities 

Capabilities

Market commitment Network position Network position
Network position (internally and 
externally)

Network position (intra and 
inter)

Performance Commitment / Performance 

Change aspects 

Commitment decisions 
Relationship commitment 
decisions

Relationship commitment 
decisions

Decisions to reconfigure and 
redesign coordination systems

Commitment decisions 
(reconfiguration and 
coordination)

Commitment decisions 
(reconfiguration and 
coordination) 

Commitment processes 

Current activities 
Learning, Creating, and Trust 
building 

Learning, Creating, Trust 
building, and Exploiting 
contingencies

Learning, Creating, and Trust 
building

Learning, Creating, and Trust 
building (as inter-organizational 
processes)

Learning, Creating, and Trust 
building (as organizational 
processes) 

Knowledge development 
processes (Learning, Creating, 
and Trust building)

Wach, K. (2021). The evolution of the Uppsala model: Towards non-linearity of internationalization of firms. International Entrepreneurship Review, 7(2), 7-19. 
https://doi.org/10.15678/IER.2021.0702.01

Recent trends in IB research

Part 3:
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Peter J. Buckley, Mark Casson (2021). Thirty years of International Business Review 
and International Business Research, International Business Review, 30(2),

So far changes – economics 

Digitalization

� platformization / platform-based / e-platform / digital platform 
(Jean, Kim, Cavusgil 2021)

� sharing economy

©  Krzysztof  Wach 30
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International entrepreneurship 

� international opportunities (Haaja 2020, Zuchello 2021, JIE SI ’21)
� international entrepreneurial orientation (IEO vs. EO)
� entrepreneurship of migrants

©  Krzysztof  Wach 31

Covid-19 pandemic

� Change in the global business environemnt
� damaged institutions
� re-shaping the global supply chains 
� disruption of networks 

� Opportunities in the post-pandemic world
� Business online
� More entrepreneurship + Innovating on a global scale 
� Integrating social and commercial missions 

©  Krzysztof  Wach 32

Source: Zahra, S.A. (2020). International entrepreneurship in the post Covid world. Journal of World Business, 
56(1), 101143. https://doi.org/10.1016/j.jwb.2020.101143

Shaker A. Zahra
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DISTANCE

� Death of distance
(Cairncross, 2001) 

� Distance still matters
(Clark, Dollar & Micco, 
2004; Ghemawat, 
2001; Frankel & Rose, 
2002) 

� geographic distance
� BORDER EFECT
� McCallum, 1995; Helliwell, 1996; Nitsch, 2000; Wolf, 2000; 

Anderson & van Wincoop, 2003; 2004; Chen, 2004; Horváth, 
Rátfai & Döme, 2008; Holmes & Stevens, 2012; Wach, 2015; 
Belderbos et al. 2021)

Upcoming trends in IB research

Part 4:
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Covid-19 pandemic and Post-pandemic 

� business , economic and social new imperatives in a 
post-pandemic world
� new business models 
� new economic conditions 
� new social imperatives 

� growth threshold? huge correction and  a new IB? 
� evolutionary and developmental change of IB

©  Krzysztof  Wach 35

International business
� Do we need a new theory in IB?

©  Krzysztof  Wach 36

Y. Luo (2021), New OLI advantages in digital globalization,
International Business Review, 30(2) – April 2021
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International business

� migrations and shortage of human resources 
� robots and labour resources shortage 

©  Krzysztof  Wach 37

International entrepreneurship 

� entrepreneurial culture in international context
� international strategic entrepreneurship
� international social ventures (Larsen & Hannibal 2021)
� international ecoprenership (Galkina 2021)
� passion, mindset, emotions, mental images (Haaja 2020) 
� immigrants and IE (Dreshler et al. 2019)

©  Krzysztof  Wach 38
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International business policy 
� economic integration / trade liberalization

� EU-China Comprehensive Agreement on Investment (2020)
� EU-Japan Economic Partnership Agreement (2019)
� EU-Vietnam Trade and Investment Protection Agreement (2019)

EU-Singapore FTA and IPA (2019)
� Comprehensive and Progressive Agreement for Trans-Pacific Partnership

(CPTPP)
� trade policy shocks (e.g. Brexit) 

� IB policy 
� new global value chain / re-industrialisation 
� new green deal / sustainable development / climate change
� business , economic and social new imperatives in a post-pandemic world

©  Krzysztof  Wach 39
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P. Ghauri, R. Strange, F. Lee Cooke, Research on international business: The new realities,
International Business Review, 30(2) – April 2021

Expected changes – IB
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Thank you so much for your attention!

Any Questions?

©  Krzysztof  Wach 41

Our journals

www.ier.uek.krakow.pl

©  Krzysztof  Wach 42

www.eber.uek.krakow.pl
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Prof. dr hab. Krzysztof Wach

Cracow University of Economics

College of Economics, Finance and Law

Department of International Trade

ul. Rakowicka 27, 31-510 Kraków, Poland

tel. +48 12 293 5376, -5381, fax +48 12 293 5037

e-mail: wachk@uek.krakow.pl

Thank you for your attention …
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